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BIM: better building process – building better performance 

Purpose of this report 

This report provides a short summary of the achievements of the Acceleration Committee for the 

past three months.  It is provided to the two major funders, BRANZ and the Ministry of Business, 

Innovation and Employment (MBIE) ahead of inclusion on the BIMinNZ site so our wider 

stakeholders are informed of our progress.  

This report also advises BRANZ of the Acceleration Committee’s programme of work, budget and 

first estimate of the in-kind contributions for 2017/18. 

April to June 2017 

The major achievements over the past three months have been 

 Seeing the BIM Acceleration strategy for 2017 – 2020 begin to come to life, with 

development of project plans, a programme of work and teams to deliver these 

 BIM trainers have attended the UK BIM Academy’s ‘virtual project’ course, recommending 

that the course would provide a good basis for the next phase of industry training in NZ 

 A BIM Procurement Schedule for government clients is being tested in practice 

 The first project directly responding to the revised strategy is now underway. The project 

will help to identify the next potential target audiences for BIM Acceleration Committee 

work and barriers to the adoption of BIM as part of continuing to expand its use 

 Ongoing evaluation supports the positive impact of the Acceleration Committee’s work 

The strategy is coming to life 

The Acceleration Committee’s goal is to develop better building process for better building 

performance in the design, construction, maintenance and operation of all constructed assets. 

The primary focus over the past three months has been to develop projects to deliver the strategy. 

The strategy was revised in January 2017 and is now underway, utilising the continued BRANZ 

funding. The Acceleration Committee’s programme of work to support the strategy is attached to 

this report. 

Three new streams of work have been developed into targeted projects to: 

 Enable BIM uptake for those smaller / further down the value chain 

 Increase support for collaboration to maximise the benefits of BIM use 

 Ensure interoperable and reliable data along the value chain (quality and standards) 

In addition to the existing streams of work for: 

 Trained resource readily available to build BIM expertise in industry and tertiary education 

 More demand pull by informed clients, in particular government clients, and through better 

understanding the BIM benefits for facilities and asset management 

 Telling the BIM story to existing and new audiences 
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The Acceleration Committee membership is well placed to support the strategy’s direction. New 

members are now on board with Dennis Burns, Archaus, and Paul Singleton, Precinct Properties, 

strengthening representation of industry training, and facilities and asset management. The 

Acceleration Committee is still looking for a member to represent small business and specialist 

trades.  

Next phase of BIM training identified  

The Acceleration Committee has been exploring options to build on the BIM 101 training that might 

also create a stronger connection between industry and tertiary education providers via more 

hands-on training.  The UK BIM Academy’s ‘virtual project’ was identified as a potential basis for this 

next training.  Three industry trainers attended and assessed the Academy’s ‘virtual project’ course 

in May 2017. 

The industry trainer’s overall assessment is the ‘virtual project’ course provides a good basis for an 

NZ BIM 201 training, but will require modification. The industry training group will now work with 

the Academy to modify the content suitable for delivery in NZ.  

Procurement Schedule in use 

Government clients asked for one simple-to-follow document that outlines BIM requirements. Over 

the past months a Procurement Schedule has been developed and is now being beta tested by a 

government client keen to test it with their current work. Feedback will be incorporated and the 

Procurement Schedule published on the BIMinNZ website.  

New project underway 

The project to identify the barriers to adopting BIM further into value chains, less resourced parts of 

the sector is now underway. This project is a key strategic underpinning to the next phase of the 

acceleration strategy. 

It looks to identify which parts of the design, construct and operate value chains may experience 

greater barriers to accessing / using BIM due to either: 

 the features of BIM as both a process and a digital representation of constructed assets, or 

 characteristics of firms within the value chains, lifecycle of the firm. 

The key research questions are being confirmed.  The Acceleration Committee will invite potential 

suppliers to describe their recommended methodology as part of securing a research provider to 

undertake the work.  

Increasing BIM use in NZ 

The Acceleration Committee continues to monitor and observe the increasing BIM use in NZ. There 

are three main sources for the quantitative and qualitative information: 
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 The annual EBOSS BIM survey 

 The percentage of projects using BIM by the industry control group increased from 

35% in 2014, 45% in 2015, to 55% in 2016, with 63% expected in 2017.  

 The 2017 survey is going to market at the time of writing 

 Strong informal feedback from an ever-expanding group of industry users   

 BIMinNZ website usage 

 Over 500 visitors a month 

 BIMinNZ is the hub of BIM information in NZ and connects users to the three 

networks 

A three-year report has been developed to highlight the achievements of the BIM Acceleration 

Committee over the past three years. The report is attached for BRANZ and MBIE. 

Financial information  

To undertake its revised strategy the Acceleration Committee budgets $274,400 in 2017/18. This 

exceeds the $250,000 funding for BIM acceleration activities. 

The potential financial needs that exceed the cap will be carefully managed by the Acceleration 

Committee. The financial position is reviewed at each Committee meeting, monitoring budget 

against the actuals. The Acceleration Committee anticipates in-year changes where its programme is 

adjusted to respond to findings and industry direction.  

The Acceleration Committee is comfortable it will manage and prioritise funds within the cap, and 

will look for alternative funding possibilities if and where beneficial to achieve our strategy. 
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BAC programme 2017/18
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