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Building Information Modelling (BIM) Acceleration 

The BIM Acceleration Committee is a unique collaboration of BRANZ, MBIE and industry.  Each 

contributes in cash and kind towards the goal of increasing the use of Building Information 

Modelling (BIM) for better building process and performance. 

Purpose of this report 

This report provides a short summary of the achievements of the Acceleration Committee for the 

past four months.  It is provided to the two major funders, BRANZ and MBIE ahead of inclusion on 

the BIMinNZ site so our wider stakeholders are informed of our progress. 

Increasing BIM use 

The annual BIM survey (conducted in October) shows a further 10% increase in BIM use across the 

industry (see figure 1 below).  This will be measured again in 2017 in the fourth of five annual 

surveys. 

The Acceleration Committee has initiated discussions with both BRANZ and MBIE to explore whether 

the committee should wind down or continue its efforts.  Indications are that the Acceleration 

Committee can achieve significant further benefits from even greater use of BIM in NZ.  This is 

possible through broadening the range and number of BIM participants as well as increasing the 

scope of BIM activities undertaken.    

Currently funding commitments for a further 3 years have been made both by Industry and MBIE. 

The Acceleration Committee is waiting for confirmation from BRANZ. 

On confirmation of BRANZ funding, the Acceleration Committee will look to refresh its strategy, and 

the composition required to execute that strategy, in January 2017.  The key factors that will shape 

the strategy are:  

 Avoiding a digital divide within the sector, driven by the resource difference between large 

corporate players and the host of SMEs making up the sector. This will entail both reducing 

barriers to participation by small businesses in the design, construction and asset 

management/facilities management phases of projects; as well as ensuring sub-trades and 

product suppliers can form part of the project supply chain. 

 The role of metadata standards for buildings and infrastructure 

 The use of BIM in the building regulatory system 

 Implementing actions to reduce the barriers to using BIM identified in the Eboss survey 

 Further refining the role of government in accelerating the use of BIM  

  

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
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Highlights August to December 2016 

The major achievements over the past four months have been 

 The continued measured increase in BIM use by industry in the past 12 months and its 

anticipated further growth in the year ahead, as outlined in the third annual EBOSS survey 

 Progress with government clients in overcoming barriers to using BIM and exploring how to 

increase its use; this is a major element of the “demand pull” part of the BIM Acceleration 

strategy 

 Industry trainers, from the professional institutions, delivered a successful BIM-101 training 

in August, and a highly anticipated BIM-201 is now being planned 

 Research is underway to identify barriers to, and enablers of, increasing BIM competence in 

the construction supply chain  

 Strengthening international connections, confirming effectiveness of the NZ model 

 BIMinNZ identity continues to grow, with the development of a strapline to underpin all BIM 

related communication. 

BIM use continues to rise, EBOSS survey results tell us 

A third BIM survey for 2016 was completed using the same control group of respondents.  The 

survey found that the proportion of projects using BIM continues to increase and the industry 

control group expect this to continue in 2017.  This is the third annual survey in a five year series.  

The percentage of projects using BIM by the industry control group increased from 35% in 2014, 45% 

in 2015, to 55% in 2016, with 63% expected next year. 

 

Figure one – estimated proportion of projects using BIM (source EBOSS survey). 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
https://www.eboss.co.nz/assets/marketing/BIM-Survey/2016-BIM-Benchmark-Survey.pdfhttps:/www.eboss.co.nz/assets/marketing/BIM-Survey/2016-BIM-Benchmark-Survey.pdf
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This year a second survey engaged with a ‘client’ control group made up of property owners and 

asset managers from companies with large portfolios of built assets.  58 organisations were 

approached, 44 agreed to participate and 33, representing some 1,500 sites, responded. 

This survey gives the Acceleration Committee insight into the uses for, and barriers experienced by, 

these “clients” utilising BIM as part of their asset and facilities management practices.  As 

conjectured this showed a reliance on legacy systems by “clients” resulting in a lower, but growing, 

use of BIM for asset and facilities management. 

Clients who are aware of BIM but not currently using it were asked to summarise their organisation’s 

view on using BIM-based systems for facility and asset management.  A third are planning to start 

using BIM in the next 12 months, and a further 60% are considering it for the future.   

The Acceleration Committee’s strategy to generate demand aims to educate and support large 

government clients to overcome barriers to BIM adoption and to clarify their BIM needs.  This 

cascade approach will pave the way for other large clients.  

The survey also highlighted industry’s view of the importance of Government’s role as a client, which 

is increasing each year of the survey. 

 

Figure two – Government’s role as a client in accelerating development and use of BIM (source EBOSS survey). 

 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/


  

BIM in NZ  Page 4 of 5 

 

Government clients exploring BIM use 

This project is central to the acceleration strategy.  The continuing interactions and workshops with 

the five large government agencies is proving successful in increasing their openness to using BIM.  

We continue to address the identified barriers to BIM use, which is critical to the project. 

Awareness and demand for BIM among the target Government clients is making notable progress. 

For example, the NZ Defence Force is establishing a trial use of BIM in asset and facilities 

management using one of its gymnasia as a test-bed. With over 10,000 buildings in its portfolio this 

may prove significant. Additionally, NZTA has established a new team to manage road network 

assets using BIM tools. 

Industry now planning BIM-201 training after the successful BIM-101 workshops 

Supported and funded by industry, the August BIM-101 series of training workshops was fully 

subscribed with almost 900 people attending the half day course across six major NZ centres. 

Feedback from the training showed demand for further training, leading to the group of industry 

trainers planning for BIM-201 and a repeated series of BIM 101 workshops for 2017.  The Industry 

trainers came from the professional institutions, having themselves been trained during a project 

last year. 

The Acceleration Committee’s ability to confirm the availability of $10,000 to underwrite the 

delivery of training was vital in these workshops proceeding.  Ultimately the underwriting was not 

required as industry sponsorship proved more than sufficient. However, knowing it was available 

ensured the team planning and delivering were able to span the gap between preparation and 

securing the sponsorship and registrations to know they had a successful proposition. 

Increasing BIM competence and interoperability1 in the construction supply chain 

The Acceleration Committee decided to expand its BIM delivery focus to include supply chain 

participants, not just designers and contractors, as part of the January 2016 strategy refresh.  An 

initial research phase is underway to identify barriers and enablers of BIM uptake across the supply 

chain, with a specific focus on technology assisted fabrication of assemblies.  The outputs of the 

research phase are expected in December 2016, with further work around the implementation of 

the findings to be completed early in 2017.  

International connections increasing 

The Acceleration Committee met for a second time with the BuildingSmart Australasia board at its 

October meeting, and this meeting confirmed the effectiveness of the NZ model in accelerating the 

use of BIM. A view further confirmed by approaches from the Australian BIM Advisory Board and 

participation in the BIM Academic Forum conference in Edinburgh. Some collaboration and 

alignment opportunities were identified in training and education, roading projects and Industry 

                                                           
1 Ability to use BIM model output directly as input into fabrication technology. 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
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Foundation Classes for productivity and the Acceleration Committee’s view was that BuildingSmart 

were welcome to use any of the collateral developed for use in NZ and opportunities.   

The Acceleration Committee supported the National BIM Education Working group’s presentation at 

the first international BIM Academic Forum in Glasgow in September.  Key messages and learnings 

will help inform the group’s efforts with including BIM in tertiary education.  

MBIE sent a representative, who is also a committee member, to a November workshop held by the 

recently established Australian National BIM Advisory Board.  The group’s aim is to improve the 

construction industry’s digital maturity and to see industry (including clients) engage in digital data 

management for better quality design, construction and management of built assets. 

Supporting BIM awareness 

The three BIM networks (Auckland, Wellington and Christchurch) continue to hold regular 

coordinated events, increasing awareness of BIM across the major centres. The network events are 

generally well attended. The events held 22 – 24 November launched the second edition of the NZ 

BIM handbook and the 2016 EBOSS BIM survey and some 70 attended Christchurch, 60 attended 

Wellington and 110 attended in Auckland.  

The BIMinNZ website is now the central hub for BIM related information. The recently updated BIM 

handbook is available on the site, with upcoming events available and connections to the three 

network pages.  

The Acceleration Committee has agreed on a family of strap-lines to help focus on the benefits of 

BIM. The strap-lines can be used by anyone using BIM to describe its benefits, rather than the 

current phrases that tends to focus on the features and uses of BIM.  This is a very exciting 

development in raising the awareness of BIM beyond the BIM initiated.  An implementation plan and 

guidance document for the roll out of the straplines are now being developed.  

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/

