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Minutes for the BIM Acceleration Committee 

 

Wednesday, 18 April 2018, 10am - 1pm 

Agenda Item # Agenda Item                                                                 
1  BIMinNZ Website Analytics and BIM Networks  

2 BIM Vision 2018 - 2020 
3 Acceleration Strategy  

4 Government as a Client  

 

1. BIMinNZ Website Analytics + Networks 

During the months of February and March the BIMinNZ analytics increased 

significantly. March saw the highest number of visitors to the BIMinNZ since the 

committee started recording the analytics in January 2017, with a record high of 1,263 

visitors. The Acceleration Committee believe that the increase in visitors to the 

BIMinNZ website could be attributed to the newly released BIM101 Seminar Series 

Videos which are available for viewing and sharing on the BIMinNZ. There are 7 

models which start with the need to change through to where to from here. The 

committee discussed the importance of having current and new and up to da te content 

available for viewing on the website that will help guide the BIM user.  

 BIM networks 

The next networks meetings are in mid-May. The dates are published on the 

BIMinNZ. For more information and a full list of events for 2018 go to: 

Upcoming Events 

2. BIM Vision 2018-2020  

Richard Capie the General Manager of Research Investment team of BRANZ joined 

the Acceleration Committee for the April meeting to discuss the BIM Vision and steps 

to move the committee forward. Richard drew on some simple conclusions that the 

Acceleration Committee needs to focus on, raising points on what work still needs to 

be done and where do we go next: 

BRANZ has agreed to fund the Acceleration Committee for another two years.  

BAC’s Draft Vision (TBC): 

 An industry whose supply chain and ancillary activities are digitally connected, 
using the speed, accuracy and richness of information flows to achieve better 
and quicker outcomes with less resource and less waste. 

 Greater integration of all aspects of the supply chain, that, via BIM models, 
feed City-wide planning models that allow for transport, water, power and 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
https://www.biminnz.co.nz/
https://www.biminnz.co.nz/events/
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ancillary service planning.  
 Further integration into National resource planning using geospatial indexing to 

draw on all sources of available data.  
 BIM is an essential building block on this journey as: 

 It necessitates an involvement in digital techniques 
 It enables “soft” value-adding techniques such as collaboration, ECI, IPD 

etc.  

 It creates an information platform for wider applications  
 
BAC’s Future: 
 

 BAC’s role has been interventionist – it is driving the creation of something 
which hardly existed in New Zealand five years ago.  

 BAC actively operated outside Industry Organisations to avoid the inertia 
created by existing vested interests. 

 Success for BAC is when BIM is “Business as Usual” for the industry.  
 Given that 58% of NZ projects in 2017 used BIM, the business as usual point is 

nearing and it is likely that BAC, in its current form, may disestablish at the end 
of the current two year funding period (March 2020). 

 However, the continuing digitalisation of the Industry will always require a Pan-
Industry body for championing and co-ordination, but this is evolution not 
revolution.  

 
BAC’s Transition:  
 

 Further evidence that BIM is nearing business as usual point is that the 
creation of BIM sub-committees in Industry Organisations (e.g. IPENZ, NZIA, 
NZIQS). 

 BAC has already recognised that wider use of BIM will be achieved by 
supporting Industry Organisations in their efforts to convert members.  

 A natural transition will be “Son of BAC” which will draw its membership from 
Industry Organisations and active Government Agencies e.g. NZIA, IPENZ, 
NZIQS, NZIOB, NZDF, NZTA, BRANZ etc.  

 
 
 

3. BIM Acceleration Strategy  

The Acceleration Committee reviewed its strategy and considered where it might 

revise or broaden the scope. The Acceleration Committee discussed progress, 

successes and learning’s over the past year and where it might best focus its efforts 

for the next two years.  

The goal is to broaden the spread into the industry in a coordinated fashion: by using 

BIM to build better processes for design, construction, maintenance and operation of 

all constructed assets.  

The strategy focuses on increasing BIM use to see better building processes through:  

 BIM Education and Training  
 Consistency and Standards 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
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1.1 Forward meeting dates: 

BIM Acceleration Committee 
meetings: 2018 

 Wednesday 23 May 2018 

 Wednesday 27 June 2018 

 Wednesday 1 August 2018 

 Wednesday 5 September 2018 

 Wednesday 10 October 2018 

 Wednesday 14 November 2018 
 Wednesday 5 December 2018 

     

 

 

 Procurement 
 BIM 2019 Conference 
 Asset Management and Facilities Management 
 Risk and Research  

 
The Committee will validate the strategy and publish on BIMinNZ. The Committee will 
consider its composition to support the strategy.  

 

4. Government as a Client 

Seth Campbell updated the Acceleration Committee on the latest from MBIE Building 

Systems Performance team, and the Government as a Client project. 

 

MBIE update: How does MBIE add value to BCA and BIM?  What could MBIE do? 

 

Government as a client continues to be viewed as a key project for the BAC, its 

integration into the revised BAC research strategy is yet to be confirmed, and 

definition of the project’s scope will be developed accordingly. 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/

